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INDEPENDENT AUDITORS' REPORT

Board Members

Sound Productions Unlimited, Inc., dba
Right Step Academy of Excellence
Shreveport, 1.ouisiana

We have andited the accompanying GENERAL-PURPOSE FINANCIAL STATEMENTS of Sound Productions Unlimited,
Inc., dba Right Step Academy of Exccllence, Shreveport, Louistana, (a nonprofit organization) as of and for the year ended
June 30, 2000, as Jisted in the table of contents. These general-purpose financlal statements are the responsibility of the
Academy's management, Qur responsibility is to express an opinion on these gencral-purpose financial statements based on
our andit.

We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial
andits contained in Governmgent Auditing Standards, issued by the Compiroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whethoer the financial statements are free of
maicrial misstatement. An audit includes oxamining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by

management, as well as evaluating the overall financial statement presentation. We believe that our andit provides areasonable
basis for our opinion.

In our opinion, the gencral-purpose financial statements referred to above present fairly in all material respects the financiat
position of the Academy as of June 30, 2000, and the results of its operations for the year then ended in conformity with
goncrally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated January 11, 2001, on our
consideration of the Academy’s internal control over financial reporting and our tests of its compliance with certain provisions
of laws, regulations, contracts and grants, That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be read in conjunction with this report in considering the results of our audit,

The accompanying OTHER INFORMATION, as listed in the table of contents, is presented for purposes of additional analysis
and is not a required part of the general-purpose financial statements of the Academy. Such information has not been subjected

to the auditing procedures applied in the audit of the general-purpose financial statements and, accordingly, we cxpress no
opinion on it.
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ALLEN, GRELN & COMPANY, L1LP

Monroe, l.ouisiana
January 11, 2001

]

Also Located In Bosster City, Louislana
Manber: Awerican Institute of Cerlified Public Accountants, Sociely of Louislana Certified Public Accountants and
Amegican Institule of Certifiad Public Accountanis Division for CPA Finns
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SOUND PRODUCTIONS UNLIMITED, INC. dba
RIGHT STEP ACADEMY OF EXCELLENCE

Combined Balance Sheet - All Fund Types ahd Account Groups

June 30, 2000
Statement A
weast ACCOUNT GROUPS ™ ***
GENERAL. GENERAL TOTAL
GENERAL FIXED | ONG-TERM (MEMORANDUM
FUND L ASSETS __DEBT ONLY)
ASSETS AND OTHER DEBITS
Assets.
Cash end cash equivalents $ 136,820 § 0% 0$ 136,820
Receivables 53,047 0 0 53,047
Furniture and equlpment 0 67,180 D 67,180
Other debilts:
Amount to be provided for retirement of Lohg-term
debt obligations ] 0 9 1,734 1,734
TOTAL ASSETS AND OTHER DEBITS 189,867 67,180 1,734 258,781
LIABILITIES, EQUITY AND OTHER CREDITS
Liabilities:
Accounts, salaries and other payables 68,320 0 0 68,326
Compenseted absences payable — N ¢ 0 1,734 1,734
Total Liabllities .. 68328 0_ 1734 70,060
Equity and Other Credits:
Investment in general fixed assets 0 67,1680 0 67,180
Unreserved.
Undes!gnated o f21541 0 0 121,541
Total Equity and Other Credits 121,541 67,180 D 188,721

TOTAL LIABILITIES, EQUITY AND OTHER CREDITS $ 180867 % 67,180 $ 1,734 $ 258,781

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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SOUND PRODUCTIONS UNLIMITED, INC. dba
RIGHT STEP ACADEMY OF EXCELLENCE

Statemert of Revenues, Expenditures,
and Changes In Fund Balances - All Governmental Funds

For the Year Endod June 30, 2000 Statement B
GENERAL
| __FUND
REVENUES
Local sources:
Other $ 0,802
State sources: |
Equalization 586,378
Federal sources 32,000
Total revenues ___B27,180
EXPENDITURES
Current.
Instruction:
Regular programs 267,708
Special programs 7,609
Support services. |
Instructional staff support 11,8560
General administration 63,603
Plant services 0,007
Food services 6,384
Facilities acquisition and construction 67,180
Tota! expenditures 5056349
EXCESS (Dsficiency) OF REVENUES -
OVER EXPENDITURES | _ 121,541
FUND BALANCES AT BEGINNING OF YEAR _ D
FUND BALANCES AT END OF YEAR | $ 121,541

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
3



SOUND PROPUCTIONS UNLIMITED, INC. dba
RIGHT STEP ACADEMY OF EXCELLENGE

Statement of Revenues, Expenditures, and Changes in Fund Balances
Budget (GAAP Basis) and Actuat -General Fund

FUND BALANCES AT END OF YEAR

For the Year Ended June 30, 2000 Statement C
VARIANCE
FAVORABLE
BUDGET ACTUAL  {UNFAVORABLE)
REVENUES
Local sources: .
Other $ 08 0,802 $ 9,802
State sources.
Equslization 823,720 585,378 (238,342)
Federal sources _ 0 32,000 32,000
Total revenues 823,720 627,180 (196.540)
EXPENDITURES
Current:
Instruction:
Regular programs 467,061 257,706 209,355
Special programs 7,609 7,609 0
Support services:.
Instructional staff support 11,850 11,850 0
General administration 63,803 63,803 D
Plant services 90,897 90,997 0
Food services 6,394 6,394 0
Facllities acquisition and construction 73882 _ 87,180 _ 6682
Total expenditures 721676 505630 216,037
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 102,044 _ _121.641 19,497
FUND BALANCES AT BEGINNING OF YEAR L 0 0 0

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT,
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Sound Productions Unlimited, Inc,, dba
Right Step Academy of Excellence
Notes to the General-Purposc Financial Statements
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Sonnd Productions Unlimited, Inc,, dba
Right Step Academy of Execllence
Notcs to the General-Purpose Financial Statements

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying general-purposc financial
statements of the Right Step Academy of Excellence have been prepared in conformity with generally accepted accounting
principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted
standard-seiting body for establishing governmental accounting and financial reporiing principles.

A. REPORTING ENTITY TheRight Step Academy of Excellence was created by Louisiana Revised Statute (LSA-R.S.)
17:3972 to provide a learning environment that will improve pupil achicvement.

Right Step Acadeiny is & nonprofit organization organized under the Jaws of the state of Louisiana and is exempt from taxution
under Scction 501(¢c)}(3) of the Internal Revenue Code,

Right Step Academy is a Type 1l Grade 9 Charter School. The charter s valid for an initial period of five ycars commencing
on August 1, 1999, and ending on August 31, 2004, subjcct to rencwal after the five-year period.

GASD Statoment 14 establishes criteria for determining the governmental reporting entity and component units that should be
included within the reporting entity. Under provisions of this Statement, the Academy is considered a primary government,
since it is a special purpose government that has a separately elected governing body, is legally separate, and is fiscally
independent of other state or local governments, Asused in GASB Statement 14, fiscally independent means that the Academy
may, without the approval or conscnt of another governmenta) entity, determine or modify its own budget, levy its own faxes
or sct rates or charges, and issue bonded debt. The Academy also has no component units, defined by GASB Statement 14 as
other legally separate organizations for which the elected Academy meinbers are financially accountable. There are no other

primary governments with which the Academy has a significant relationship,

The accounting policics of the Acadomy conform to generally accopted governmental accounting principles as applicable to
nonprofit organizations established under the Lovisiana Charter School Law,

B. TFUNDS AND ACCOUNT GROUPS The accounts of the Academy are organized and operated on the basis of funds

and account groups. A fund is an independent fiscal and accounting entity with a seli-balancing set of accounts. Fund
accounting scgregates funds according to their intended purpose and is vsed to aid management in desnonstrating compliance
with finance-related legal and contractual provisions. The minitnum number of funds are maintained consistent with legal and
managerial requircments, Account groups are a reporling device 10 account for certain assets and liabilities of the governmental
funds not recorded dircetly in those funds.

A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an account group is a financial
reporting device designed to provide accountability for certain assets and habilitios that are not recorded in the funds because
they do not dircctly affect net expendable financial resources.,

Governmental Funds Governmental funds are used to account for the Academy’s gencral government activities, inctuding
the collection and disbutsement of specific or legally restricted monies and the acquisition or construction of general fixed
assets, Governmental funds include:

Gceneral fund -~ the primary operating fund of the Academy. 1t accounts for all financial resources of the Academy,
except those required to be accounted for in another fund,

Acconunt Groups The general fixed assets account group is used to account for all fixed assets of the Academy. The general
long-term obligations account group is used to account for general long-term debt and certain other liabilities that are not
specific liabilitics of proprietary or trust funds.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Governmental Funds The accounting and financial reporting treatment applicd to a fund is determined by its measurement
focus, Governmental fung types use the flow of current {inancial resources measurctnont focus and the modified accrual basis
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Sound Productions Unlimited, Inc,, dba
Right Step Academy of Excellence
Notes to the General-Porpose Financial Statements

of accounting. Under the modificd accrual basis of accounting revenues are recoghized when susceptible to aceroal (i.e., when
they ate "measurable and available”). "Measurable” means the amount of the transaction can be determined and "available"
means collectible within the current period or soon enough thereafier to pay liabilities of the current period. The government
considers all revenues available if they are collected within 60 days after year-end. Expenditures are reccorded when the related
fund liability is incurred, except for unmatured interest on general long-term debt which is recognized when due, and certain
compensated absences and claims and judgments which are recognized when the obligations are expected to be liquidated with
expendable available financial resources.

With this mcasurcment focus, only current assets and current liabilities are gencrally included on the balance sheet. Operating
statemenis of these funds present increases and decreases in net current assets. The governmental funds use the following
practices in recording revenues and expenditures:

Reovenues

Entitlements and shared revenues (which include siate cqualization and state revenue sharing) are recorded as
unrestricted grants-in-aid at the time of receipt or earlier if the susceptible to accrual criteria are met, Bxpenditure-driven

grants are recognized as revenue when the qualifying expenditures have been incurred and all other grant requirements
have been met.

Other receipts become measurable and available when cash is received by the Academy and are recognized as revenue
af that time,

Expenditures

Salaries are recorded as paid, Salaries for nine-month employees are accrued at June 30.

D. BUDGETS

General Budget Policies The Academy follows these procedures in ostablishing the budgetary data reflected in the combined
financial statements:

The Academy employs the following procedures in establishing the budgetary data recorded in the general-purpose financial
statements;

The Director, in consultation with the staff, prepares the Academy's annual operating budget,
The Director presents the budget to the Academy's Board of Directors for review and revision.

The Director and members of the Board of Directors present the proposed budget at an open mocting of the full Board.

The Board of Directors adopts the operating budget.

Encumbrances Outstanding encumbrances Japse at year-end. Authorization for the eventual expenditure will be included
in the following year's budget appropriations. Encumbrance accounting is not employed in governmental funds,

Encumbrance accounting (e.g., purchase orders, contracts) is not recognized within the accountin grecords for budgetary control
pUrposes.

Budget Basis of Accounting The general fund budget is prepared on the modified accrual basis of accounting, a basis
consistent with gencrally aceepted accounting principles (GAAP). Budgcted amounts are as originally adopted or as amended
by the Board, Legally, the Board must adopt a balanced budget; that is, total budgeted revenues and other financing sources
including fund balance must equal or exceed total budgeted expenditures and othor financing uses. The Academy approves
budgets at the function level and management can transfer amounts between line items within a function.
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Sound Productions Unlimited, Inc,, dba

Right Step Academy of Excellence
Notes to the General-Purpose Financial Statements

F. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits, interest-bearing demand deposits,

and time deposit accounts. Cash equivalents include amounts in time deposits and those investments with original maturitics
of 90 days or less, Under state law, the Academy may deposit funds in demand deposits, interest-bearing demand deposits,
or time deposits with state banks organized vnder Lovisiana Jaw and national banks baving their principal offices in Louisisna.

F. FIXED ASSETS Fixcd assets used in governmental fund types of the Academy are recorded in the general fixed assets
account group at cost or estimated hisiorical cost if purchased or constructed, Donated fixed assets are recorded at their
cstimated {air value at the date of donation. Assets in the general fixed assets account group are not depreciated.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend assets' Jives are not
included in the gencral fixed assets account group.

G. COMPENSATED ABSENCES All Academy full-time employecs carn a minimum of five days of sick leave each year.
Sick leave can be accumulated without limitation,

The Academy's recognition and measurement criteria for compensated absences follows:

GASB Statement No. 16 provides that vacation leave and other compensated absences with similar characteristics should
be accrued as a liability as the benefits are earned by the employees if both of the following conditions are met;

A. ‘The employeces' rights to receive compensation are attributable to services alrcady rendered.
B. M isprobable that the employer will compensate the employees for the benefits through paid time off or some other
means, such as cash payments at termination or retirement.

GASB Statement No. 16 provides that a liability for sick leave should be accrued using one of the following termination
approaches:

A. An accrual for carned sick leave should bo made only to the extent it is probable that the benefits will result in
termination payments, rather than be taken as sbscnces duc to illness or other contingencies, such as medical
appointments and funerals,

B. Alternatively, a governmenta] entity shonld estimate its accrued sick Jeave liability based on the sick leave
accumulated at the balance sheet date by those employees who currently are eligible to receive termination payments
as well as other employees who are expected to become eligible in the future to receive such payments.

Only the current portion of the lisbility for compensated absences is roported in the fund, The current portion is the smount
left unpaid at tho end of the reporting period that normally would be liquidatod with cxpendable available financial resources.
The remainder of the liability is reported in the general long-term obligations account group. The Acadeimny uses approach B
to accruc the liability for sick leave.

H. LONG-TERM OBLIGATIONS The Academy reports long-term debt of governmental funds at face value in the
general long-term debt account group. Certain other governmeontal fund obligations not expected to be financed with current
available financial resources arc also repotted in the general long-term debt account group,

I.  FURND EQUITY Reservations of fund balances represent amounts of fund balance that are not appropriable for
expenditures or are legally segregated for a specific future use.

J.  USE OF ESTIMATES The preparation of financisl statements in conformity with generally accepted accounting
principles requircs management to make estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent asscts and liabilities at the date of the financial statement and the reported amounts of revenuces
and expenses during the reporting period. Actual results could differ from those estimates.



Sound Productions Unlimited, Inc., dba

Right Step Academy of Excellence
Notcs to the General-Purpose Financial Statements

K. MEMORANDUM ONLY - TOTAL COLUMNS Total columns on the general-purpose financial statements are

captioned as "Memorandum Only" to indicate that they are presented only to facilifate financial analysis. Data in these columns
do not present financial position, results of operations or cash flows in accordance with generally aceepted accounting prin-
ciples, Neither is such data comparable to a consolidation.

NOTE 2 - CASH AND CASH EQUIVALENTS At June 30, 2000, the Academy had cash and cash equivalents (book
balances) totaling $136,820 as follows:

Interest-bearing demand deposits $136,820

These deposits are stated at cost, which approximates marke(. Under state law, these deposits (or the resulting bank balances)
must be secured by federal deposit insurance or the pledge of securitics owned by the fiscal agent bank, The market value of

the pledged securitics plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent.
Thesc securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable

to both parties.

At year-end, thc Academy's carrying amount of deposits was $136,820 and the bank balance was §152,147. Of the bank
balance, $100,000 was covered by federal depository insurence. The remaining balance of $52,147 is not secured.

NOTE 3-RECEIVABLES The receivables of $53,047 at June 30, 2000, are as follows:

Class of Recelvable General
Intergovernmental ~ grants:
I'ederal $32,000
Other 21,047

Total $53.047

NOTE 4 - FIXED ASSETS The changes in general fixed assets are as follows:

Balance Balance
July 1, 1999 Additions Doletions  June 30, 2000
Furniture and equipment $ 0 $67,180 $ 0 $67,180

NOTE 5~ RETIREMENT SYSTEMS

Plan descripfion Substantially all Academy employees participate in ¢ither the Teachers' Retirement System or the School
Employees' Retirement System (the Systems), which are cost-sharing, multiple-employcr public employce retirement systems
(PERS). Benefit provisions are ultimately approved and amended by the Louisiana Legislature,

Participation in the Teachers' Retirement System is divided into two plans - the Teachers' Regular Plan and the Teachers'
Plan A. In general, professional employees (such as teachers and principals) and lunchroom workers are members of the
Louisiana Teachers' Retirement System (TRS); other employees, such as custodial personnel and bus drivers, are members of
the Louisiana School Employees' Retirement System (L.SERS). Generally, all full-time employees are eligible to participate
in the system.

With respect to the Teachers’ Retirement System Regular Plan, normal retirement is at age sixty with ten years of service, or
at any age with twenty years of service. The formula for annual maximum retirement benefits is generally two percent (with
lcss than twenty-five years of service) or 2.5 percent (with twenty-five or more years of service) times the years of creditablo
service times the average salary of the thirty-six highest successive months (plus $300 applicable to persons becoming members
prior to July 1, 1986),

9



Sound Productions Unlimited, Inc., dba
Right Step Acpdemy of Excellence
Notes to the General-Parposc Financial Statcraents

Under the Teachers' Retirement System Plan A, normal retirement is generally at any age with 30 or more years of creditable
service, at age 55 with at least 25 years of creditable service and at age 60 with at least 10 years of creditable service. The
retirement benefit formula is generally 3% times the years of creditable service times the average salary of the 36 highest

successive months plus $24 per year of service.

Employces participating in the School Employees' Retireraent System are eligible for normal retirement aflor 30 years of
service, or after 25 years of service at age 55 or after 10 years of service at age 60. The maximum retirement allowance is
computed at 2.5% times the highest 36 months of average salary, times the yoars of service plus a supplement of $2.00 per
month times the years of service.

Both TRS and LSERS issue annual financial reports. The reports can be obtained by telephoning or writing to the following:

Teachers' Retirement System of Lowisiana Louisiana School Employees' Retirement System
Post Office Box 94123 Post Office Box 44516

Baton Rouge, Louisiana 70804-9123 Baion Rouge, 1.ouisiana 70804

(225) 925-6446 (225) 925-6484

Yunding Policy Each system is administered and controlled at the state level by a separate board of trustees, with contribution
ratcs approved and amended by the Louisiana Legislature. Benefits of the systems are funded by employee and employer
contributions. Benefits granted by the retirctnent systems are guarantecd by the state of l.ouisiana under provisions of the
Louisiana Constitution of 1974. The Academy's employer contribution for the TRS, as provided by state law, is funded by the
state of Louisiana through annual appropriations, by deductions from local ad valorem taxes, and by remitlances from the
Academy, Yor the LSERS, the Academy's employer contribution is funded by the state of Louisiana through annual
appropriations.

In addition, the employer does not remit to the Teachers' Retirement System, Rogular Plan or Plan A, the employor's
coniribution for the professional improvement program (PIF) pottion of payroll. The PIP contribution is made directly to the
Retirement System by the state of Louisiana.

Contribution rates (as a percentage of covered salaries) for active plan members as established by the Louisiana Legislature
for the year ended June 30, 2000, are as follows;

Inmployee ‘mplover
] .onisiana Teachers' Retirement System:
Rogular 8.00% 14.20%
Plan A 2.10% 14.20%
Louisiana School Employees' Refirement System 6.35% 00%

Total covered payroll of the Academy for TRS - Regular Plan for the year ended June 30, 2000, amounted to $269,624,
Employer contributions for the year ended June 30, 2000:

e TRS e s LSERS...covcviviinn,
Pcrcentage Percentage
Annual of Annual Annual of Annual
Acluarially Required Actoarially Required
Required Contribution Required Confribution
Fiscal Year Ending Coontribution Paid Contribution _ Paid
June 30, 2000 $47.518 59.07 $ 0 0.00

Annual actuarially required contributions for each plan above is based on the plan’s annual financial report for that year except
for the year endod June 30, 2000, Each annual actuarially required contribution for the year ended June 30, 2000, is based upon
cach plan's annual financial report for the year ended June 30, 1999, which is the Jatest information available.
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Sound Productions Unlimited, Inc., dba
Right Stcp Academy of Excellence
Notes io the General-Purpose Financial Statements

NOTE 6 - ACCOUNTS, SALARIES AND OTHER PAYABLES The payables of $68,326 at June 30, 2000, arc as

follows:
General
Salarics $30,871
Accounts 37,455

Total 08,32

NOTE 7. COMPENSATED ABSENCES At June 30, 2000, employces of the Academy had accumulated and vested
$1,734 of employee leave benefits, including $158 of salary-telated benefits. These employee leave benefits were computed
in accordance with GASB Codification Scetion C60. This amount 18 not expected to be paid from current resources; therefore,
the liabilily of $1,734 is recorded within the general long-term obligations account group.

NOTE 8 - CIHHANGES IN GENERAL LONG-TERM OBLIGATIONS The following is a summary of the long-term
obligation transactions for the year ended June 30, 2000:

Compensated

Abscnces
Balance, beginning of year w $ 0
Additions 1,734
Deductions 0
Balance, end of ycar ;fl 734

NOTE 9 - RISK MANAGEMENT The Academy is exposed to various tisks of loss related to torts; theft of, damage to,
and destruction of assets; errors and omissions; injuries to employecs; and natural disasters for which the Academy carrics
commercial insurance,

NOTE 10 - JITIGATION AND CLAIMS

Grant Disallowances The Academy participates in a nuinber of state and federally assisted grant programs, The programs
arc subject to compliance audits under the single audit approach. Such audits conld lead to requests for reimbursement by the
grantor agency for expenditures disallowed under terins of the grants, Academy management believes that the amotnt of
disallowances, if any, which may arise from future audits will not be material.

NOTE 11 - RELATED-PARTY TRANSACTIONS

The Academy has receivables duc from (he Head Master and two other employees in the amount of $11,049, $360 and $400,
respectively. During the fiscal year the employecs noted paid into Social Security instead of Teachers' Retirement. Teachers'
Retirement was contacted by the Academy to guestion whether the employees should be in the Teachers' Retirement systen,

An audit was then conductied by Teachers' Retirement. The andit, which was concluded in June 2000, determined the
employccs should have been paying into Teachers' Retirement instead of Social Security, The difference between the Social
Sccurity that was withheld and the employce portion of Teachers' Retirement was recorded as a receivable from the employecs.

Included in salarics payable at June 30, 2000 is $12,000 which was duc to the Head Master as an incentive payment. The
receivable due the Academy was withheld from this incentive payment. The receivable from the other two employees was
withheld {rom their July and August 2000 payroll checks.

Prior {0 his employinent by the Academy, the Head Master contracted with the Academy to render such educational services
dcemed necessary 10 enable the Academy to open its doots for the 1999-2000 school year. The contract was dated April 1,

1999, The invoice Tor contract services was for the period Aprit 1 through July 1, 1999, This was prior to the Head Master's
employment in July 1999, The contract payment of $5,005 was charged to the 1999-2000 fiscal year,

11
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Report ont Compliance snd on Internal Control Over Financial
Reporting Bascd on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Board Members

Sound Productions Unlimited, Inc., dba
Right Step Academy of Excellence
Shreveport, Louisiana

We have andited the financial statemnents of Sound Productions Unlimited, Inc., dba Right Step Academy of Excellence,
Shrevepott, Louisiana, as of and for the year ended June 30, 2000, and have issued our report thereon dated January 11, 2001.
We conducted our audit in accordance with gencrally accepted anditing standards and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptrolier General of the United States.

Compliance
As part of obtaining reasonable assurance about whether the Academy’s {inancial statements are free of material misstatement,

we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objcctive of our audit and, accordingly, we do not express such an
opinion. The results of our iests disclosed an instance of noncompliance that is required to be reported under Goverament
Aunditing Standards which is described in the accompanying Schedule of Findings as item 00-I1,

Management Letier IHems

We noted immaterial instances of noncompliance which we have reported to management of the Academy in a separate letter
dated Januvary 11, 2001, included later in this report.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Academy's internal control over financial reporting in order 1o
determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not 10 provido
assurance on the internal control over financial reporting. Our consideration of the internal conteol over financial roporting
would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses.
A material weaskness is a condition in which the design or operation of one or mote of the internal control components does
not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial
statements being audited may occur and not be deteeted within a timely period by employees in the normal course of performing
their assigned functions, We noted no matters involving tho internal control over financial reporting and its operation that wo
consider 0 be material weaknesses.

This report is intended solcly for the information and use of the Board, management, federal awarding agencies, and
pass-through entities and is not intended 1o be and shotild not be used by anyone other than these specified parties.

oM~ M%Wam«;,(.t*p

ALLEN, GREEN & COMPANY, LLP

Monroe, Louisiana
January 11, 2001
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Sound Productions Unlimited, Inc., dba
Right Step Academy of Excellence
Schedule of Findings
For the Year Ended Junc 30, 2000

PART 1- Summary of the Auditors’ Results

Financial Statement Audit

i.  The type of audit report issued was unqualified.

ii. There were no reportable conditions required to be disclosed by Government Auditing Standards issued by the
Comptroller General of the United States.

iil. There was an instance of noncompliance considered material, as defined by the Government Auditing Standards,
to the financial statements.

13
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Sound Productions Unlimited, In¢., dba

Right Step Academy of Excellence
Schedule of Findings
For the Year Ended June 30, 2000

PARTII- Findings related to the financial statements which are required to bereported in accordance with Generally
Accepted Government Auditing Standards:

Reference # and title:  00-FI Late Filing of Report

Entity-wide or program/department-specific: The finding is entity-wide.

Criteria or specific requirement: In accordance with LSA-R.S. 11.173, the Louisiana Legislative Auditor requires audit
reports 1o bo filed within six months of the year end of the government.

Conditiﬁy_ : 'The aundit report as of and for the year ended June 30, 2000, was filed after that dcadline.

Possible asserted effect (cause and effect);

Cause: The auditor could not complete the audit within the established deadline. Being the first year aundited and the
first year of operations for the Academy contributed to the late filing,

LEffect: The Academy is in violation of statoc regulation,

Recommendations to prevent fufure ocenrrences: Future audits shonld be filed within six months of year-end,

14
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Sound Productions Unlimited, Inc,, dba
Right Step Acadcemy of Excellence
Corrective Action Plan for Current-Year Findings
As of and for the Year Endcd June 30, 2000

Finging reference # and title: 00-1'1 Late Filing of Report

Condition: The audit report as of and for the year ended Yune 30, 2000, was filed after the six-month deadlinc.

Corrective action planned: The Academy's management will monitor the auditors' progress on future audits in order to assure
timely filing. Future audits are expected to be completed timely now that the first audit is behing uvs.

Person responsible for corrective action:

Dr. Ronnie Banks, Head Mastcr Telephone: (318) 635-36006
Right Step Academy of Excellence Charter School IFax: (318) 635-3607
1634 Alma Street

Shreveport, I.A 71108

Anlicipated completion daie: By June 30, 2001,
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Management Letter
Board Members

Sound Productions Unlimited, Inc., ddba
Right Step Academy of Excellence
Shreveport, Louisiana

In planning and performing our audit of the gencral-purpose financial statements of Sound Productions Unlimited, Inc., (ba
Right Step Academy of Excellence, Shreveport, Louisiana for the year ended June 30, 2000, we considered the Acadeiny's
internal control (o plan our auditing procedures for the purpose of expressing our opinion on the financial statements and not
to provide assurance on the internal control.

However, during our audit, we noted certain matters involving the internal control that is presenicd for your consideration. ‘This
letier does not affect our report dated January 11, 2001, on the financial statements of the Academy. We will review the status
of this comment during our next audit engagement, Qur comments and recommendations, all of which have been discussed
with appropriatc members of management, are intended to improve the internal control or result in other operating efficiencics.
We will be pleased 1o discuss this comment in further detail at your convenience, to perform any additional study of this matter,
or to assist you in implementing the recommendations. Management's response has also been included. We have performed
no audit work to verify the content of the response,

00-M1 Accounting System/Policics

Comment: The Academy's Charter states that the Louisiana Accounting and Uniform Governmental Handbook for Local
School Boards will serve as a vehicle for the School's program cost accounting. The Louisiana Accounting and Uniform
Governmental Handbook for Local School Boards is not being used.

Recommendation: The Academy should revise its chart of accounts to be consistent with the Louisiana Accounting and
Uniform Governmental Handbook for Local School Boards.

Management's Response: 'The chart of accounts will be revised to adhere to the Louisiana Accounting and Usiform
Governmental Handbook for Local School Boards.

00-M2 Revicw of Statc Laws

gt

Comment: Various state statutes exist which may apply to the Academy such as the Code of Ethics Law for Public Officials
and Bmployces and the Fiscal Agency and Cash Management Laws,

Recommendation: The Academy should review these laws and obtain assistance from legal counsel or government agencics
to determine if cither of these laws apply.

Management's Response: We will review these statutes to determine applicability to the Acadmnj'.
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00-M3  Budget

Comment; The Academy's budgeted revenues exceed actual revenues by $196,540.

Recommendation; The Academy should closely monitor the budget to actual revenues and expenditures and amend the budget
when necessary to reflect more closely the actual revenues and expenditures,

Management's Response: Wo will monitor the budget to actual revenue and cxpenditores and amend budgets as nccessary.,

Our audit procedures are designed primarily to enable us to form an opinion on the financial statements and, therefore, may
not reveal all weaknessos in policies and procedures that may exist.

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and
pass-through entitics and is not intended to be and should not be used by anyone other than these specified parties.

ollm, i v Covepornay , LLP
ALLEN, GREEN & COMPANY, LLP

Monroe, Louisiana
Januvary 11, 2001
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